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MEMORANLIM #ORs  Direcier of Oentral intellipence

Thru P Mre . KEirkpatriek
SUBILCT ¢ CIi Fositien vith jespect Lo Incressed Coordination

of intelligence Laiyets

1, M&Fgm ¢

8 That the IAC e¢onsider in sumssry form a consolidation
of ithe intelli ente portioqs of tia aenberea @ney budzets.

Be That a tudgetary subcoazitiee of the IAD Le crested
60 asuist The mexbers of tie IAC in ineir review,

8o That the IAC r port i3 retow -adations o ihe Huresu
of the ludget and to tue Appropriatisas Comnitiees of the Congress,

de Ihat the suppasu of the sudget and Congrass Le requested
to study 1he intelll ence budpets B a coordine ted Ao ram using,
of course, one stalf or suboume tice for nis purpose,

& That sop.lementad reqbasta, allecadlon of Conressional
cuts, luterim adjustments, sic., of ay significance made by any
departhient be reported to the LiC beiget subcozmitiee so inat 1iC
commmity influence cun be exarcised to presvent iapairment of the
nationsl intellicence effert.

2o ﬁrm it

&« This is the only ratiael spord Lbole way for the
#xecutive Tranch io decide how mush to spend for intelligencs,

« Each a ency's financinl reeds are explainabie only
in the sontext of what it gota from and rives Lo the other agencies
in terss of service, stc., €eiiey J0L's and Stafl D's apuropristions
ean Le readily Justified in relalion te 'GAts finsneial outlay,

8¢ Bay interrated prow:ss, s.7., the bailonal Intelli-
HEGe Lurvays, are nowhere corsidercs in taelr entdrety in the Ludgel
process; yel adverse actlon o0 ¢rw Azaaey's eppropriations {oy its

own penior fiseal officers cr ibe Songrege) can mangle the #m.
i BELLE ?'g!
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ds If LAC under DCI leacership doesn't seize ihe problem
itself; 1% runs saricus risx tnet illeinformed puresu of ths Dudget
or Con ressipnal 5taffs will €6 39 and erezle Havee.

8+ Ihe pracilicality of tais propasal nas been demenstraved
25X1C by the fungtioning of the I in » sinilar role despiie the
axistence thers of Just s nany resusrabic, letesleeping~degs-lie
aroanerts azaingd il.

red

ROBRRE AMORY, JKa
Deputy Direster/Intelligence

cer Mr. Kirkpatrick
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